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wpP Work Package
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Executive Summary

D7.2 summarises the first year of communication and dissemination activities for MODALES and also
updates the original Dissemination, Communication and Awareness Plan (D7.1) which was produced
near the beginning of the project with the aim achieving maximum impact among the different
stakeholder types.

The Dissemination, Communication and Awareness Plan will be updated annually, in Month 24 (as
D7.3) and Month 36 (as D7.4, which will be the Final Dissemination, Communication and Awareness
Report). The dissemination actions will also be included in the project’s annual reporting.

The main elements of the dissemination process are:

e The Dissemination Strategy, including MODALES dissemination objectives target groups and
key messages to provide consortium partners with a set of useful guidelines to plan and
perform dissemination activities, with the final aim to ensure a correct process for the
dissemination of project results.

e Communication tools and techniques, including development of the visual identity and
branding of the project, the project website as main dissemination tool and other materials.

e Media, press relations and articles.

e Campaigns, which will focus on the trial sites and take place during the final year of the
project.

e Conferences and events.

e Key Performance Indicators (KPIs) for the MODALES dissemination and communication
strategy as well as a reporting process.

This document provides an update of the project’s Dissemination Strategy, initial activities and
communication tools in Year 1. Completed actions include the creation of the MODALES website
(https://modales-project.eu) and regular updates including the publication of the project’s public
deliverables to date and the addition of the press clippings and news, updates on meetings and
events where MODALES was presented, the number of paper and publications and the KPls for social
media and the website.

During the end of 2019 and beginning of 2020 MODALES fulfilled its requirements in terms of
dissemination and communication. However, as with all projects, there has been a reduction in the
dissemination activities as a result of the restrictions imposed across Europe due to the COVID-19
pandemic, principally due to the cancellation of physical events where it had been expected to
present or showcase MODALES. This has also reduced the number of news items on the website as
well as social media posts. Nevertheless, given that the COVID-19 emergency was during the second
half of the first year of the project, after the initial dissemination activities (website, etc.) and the first
two physical consortium meetings had already taken place, but before the project had generated
major results to disseminate, the impact has not been as severe as it could have been.

This plan is a living document and will be updated annually (a total of three issues during the project)
and the fourth final dissemination activities report at the end of the project.
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1. Introduction

1.1. Project overview

The MODALES project works towards reducing air pollution from all types of on-road vehicles by
encouraging adoption of low-emission driving behaviour and proper maintenance choice.

MODALES pursues a user-centric approach to addressing all of the challenges which on the one hand
enhance low-emission practices and on the other hand suppress high-emission behaviour by
researching, developing and testing a number of innovative and complementary solutions in four key
areas (driver, retrofits, EOBD and inspection) in order to reduce vehicle emissions from three main
sources: powertrain, brakes and tyres.

MODALES aims to modify user (driver) behaviour via dedicated training including a driver assistance
app and awareness campaigns in order to support effective air quality improvement plans and
enforcement strategies to be developed by local and national authorities.

To achieve this goal, MODALES will research, develop and test 13 innovation solutions (IS), of which
11 are technical innovations, in order to substantially reduce vehicle emissions from the main
sources given above, for passenger cars, light and heavy duty vehicles (buses and trucks) and Non-
Road Mobile Machinery (NRMM).

The main activities of MODALES are:

e Measurement of real-world vehicle emissions and driving behaviour to produce accurate
correlation between them using advanced mathematical and statistical techniques;

e Exploration of the most advanced technologies for retrofits designed to substantially reduce
powertrain emissions from all types of vehicles and to validate their effectiveness under
different real-world traffic and environment conditions, and by various drivers;

e Undertaking an in-depth analysis of OBDs, periodic inspection and legal issues on tampering in
Europe to help regulatory authorities put in place effective anti-tampering legislation, and to
help owners properly maintain their vehicles;

e Conducting one-year long low-emission user trials (with both driving and maintenance
practices), supported by awareness campaigns, to enhance public engagement and help
drivers better understand the impact of their driving and maintenance behaviours in all
situations.

1.2.Scope

1.2.1. MODALES WP7 on Awareness, Communication and Dissemination

This deliverable is part of Work Package 7 on Awareness, Communication and Dissemination. WP7 is
broken down into four tasks:

e T7.1: Dissemination plan, procedures and strategies;
e T7.2: Communication tools;

e T7.3: Awareness campaigns;

e T7.4: Technical dissemination (including events).
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1.2.2. Scope and intended audience of this deliverable

The present deliverable is an update of D7.1 “Dissemination, Communication and Awareness Plan”
which was submitted at the end of Month 3 (November 2019). The purpose of this document is to re-
present and update that plan and also to report on the progress of MODALES’ dissemination actions
and tools from September 2019 to August 2020.

MODALES’ Communications Plan is reported on and updated once a year based on an evaluation of
the strategy’s effectiveness, with changes made accordingly and communicated to the consortium. A
summary will be also included in the periodic reports submitted to the European Commission. The
next WP8 deliverable, D7.3 due in Month 24 of the project, will supersede this one.

D7.2 provides measurable targets and outcomes of the MODALES dissemination and communication
strategy adjusted to the end of the first year of the project.

The dissemination level of D7.2 is public and can therefore be shared outside the project consortium.
Nevertheless its principal functions are to guide the MODALES consortium regarding dissemination
actions and procedures, and to inform the EC/INEA on activities, progress and plans.

The figure below shows how this deliverable fits in the project and highlights related deliverables
which will take into account the content of this one.

This deliverable Year 1 | Year 2 | Year 3
Related deliverable 2019 2020 2021 2022

Work Packages
WP1 - Project Management
D1.1  Project Management, Quality & Risk Management plan C

D1.5  Publishable Final Report C

WPS5 - Guidelines & tools for low emission training

D5.5  Training courses manual for lowemission driving O

WP6 - User trials and Evaluation

D6.2  Trial Management O

WP7 - Awareness, communication and dissemination
D7.1  Dissemination, Communication and Awareness Plan C
Dissemination, Communication and Awareness Plan and Report (end of C)

Year 1)
Dissemination, Communication and Awareness Plan and Report (end of CR

D7.2

D7.3
Year 2)

D7.4  Final Dissemination, Communication and Awareness Report

Figure 1: D7.2 context of related MODALES deliverables
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1.2.3. Report structure

This deliverable is composed of the following sections:

e A recap of MODALES’ Dissemination Strategy, including MODALES dissemination objectives
and key messages (Chapter 2).

e Fulfilment of this strategy, with focus on the realisation of the objectives outlined in D7.1 and
achievements after Year 1 of the project (Chapter 3). This includes media, press relations and
articles as well as events (physical or online) in which MODALES participated.

e Chapter 4 outlines currently known plans for the second year of the project, focusing on the
autumn 2020 (the period for which upcoming opportunities are already known).

e Monitoring and reporting (Chapter 6) reports Key Performance Indicators for the MODALES
dissemination and communication strategy with achieved KPIs after Year 1, as well as the
reporting process.

e Chapter 7 on Conclusions summarises the main outcomes of the deliverable.

1.3. Deviations from the Description of Action

There no content deviations in this report compared to the DoA and a one month time delay due to
treating peer review comments and also permission-related issues accessing the website analytics
tool in order to obtain usage statistics for the MODALES website.
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2. Dissemination Strategy

2.1. Objectives

The objective of this document is to establish an effective and efficient Dissemination Strategy and
communication plan for the MODALES project. Key elements include: articulation of the project
identity (branding); identification of target audiences; specification of channels for connecting with
audiences (events and media platforms); cross-integration of dissemination output (print, electronic
and face-to-face).

All dissemination activities will follow the Dissemination Strategy plan (current and its updated
versions). In addition, dissemination activities will also include publication of project results in
conference proceedings and peer-reviewed scientific journals throughout various phases of the
project, in compliance with the open research and access strategy.

The principal objectives of the MODALES Dissemination Strategy are to:

e Disseminate the project’s results to the widest audience possible, engage scientific, technical,
business, institutional and governmental audiences from the EU and globally and encourage
feedback.

e Build relationships, through networking with existing related projects, initiatives and services,
to share knowledge and spread good practice through coordination/clustering activities. In
particular this will include liaison with entities (projects, platforms, organisations) linked to
MODALES partners, such as the ERTICO Partnership, FIA, IRU, university and research
networks. This will include identifying influential industry, governance, policy and technology
experts and potential customers, based on partners’ involvement in other initiatives and
associations.

e Create interesting information that can be disseminated through social media networks and
results in positive media coverage for the project at national, European, Chinese and global
level.

2.2.Target audiences and stakeholders

Table 1: Dissemination target groups

Note: Key target groups are indicated by a solid square m and secondary groups by an open square O

Target group Sub-group Technical Awareness Comments
dissemination
Public authorities Vehicle testing and u
and agencies inspection agencies
(national or Driver training and testing n
local/regional) agencies
Legislative bodies, including [ ]
type approval
Public policy level at ]
regional, national and EU
level
EU bodies including ]

Commission services and the
European Environment
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Target group

Sub-group

Technical

Awareness

Comments

Fleet operators

Industry

Driver training

Associations

Academia/Research

Drivers

Agency

Public bodies responsible for
air quality and climate
change policy

Traffic control and transport
planning bodies
Enforcement agencies
Freight/logistics companies
(trucks/vans)

Passenger transport by road
(bus, coach, taxi)

Vehicle rental and self-
service car-sharing services
Vehicle manufacturers
(OEMs)

Tyre manufacturers

Brake manufacturers
Driving schools

Professional training bodies

Motoring organisations

Unions representing
professional drivers
Freight and logistics
associations

Driver training associations
Environmental associations
Universities

Research organisations

Professional drivers (car,
van, truck, bus, NRMM)
Private motorists (car)

dissemination

H B OO

MODALES D7.2 Dissemination, Communication and Awareness Plan Version 1.0

May include cities
planning or
operating low
emission zones

Key dissemination
partner for these
stakeholders is IRU

Will be done
through a mobile
application to be
developed in WP5
by LIST

Key dissemination
partners for these
stakeholders are
FIA and ACASA

Will include
scientific papers
from the
academic/research
partners in
MODALES
MODALES will
address these
groups directly and
via associations
and operators
(above) and via
DALED app.
MODALES will
implement a
mobile app for low-

12
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Sub-group

Target group

Technical Awareness Comments

dissemination

General public and
media

emission driving
(DALED), which
takes the role of
personal assistant
to the project's
end-users.
MODALES will raise
awareness about

[ the project to local
media and general
public

2.3. Key messages matrix per target audience and channel

Target audience
categories
Industry

Table 2: Target groups and key messages matrix

Channels

Website, media,

industry events
and technical
workshops

Tools

Printed
communication
materials, videos

Key messages

MODALES is the first major project
considering the interaction of
powertrain, brakes and tyres together
with the driver’s behaviour, and in
particular it includes brake and tyre
manufacturers interested in ways to
further improve the environmental
performance of their products. OEMs
and vehicle component manufacturers
in particular can benefit from
knowledge generated in this project.

Academia/Research

Website, media,
workshops and
events,
conferences

Journals & scientific
papers, technical,
posters, printed
communication
materials, videos

MODALES is the first major project
considering the interaction of
powertrain, brakes and tyres together
with the driver’s behaviour, to develop
knowledge and guidance for “low-
emission driving”, together with
maintenance and retrofit aspects.

Drivers and fleet
operators

Website, media,
user group
events,
campaigns, the
DALED app and
training

Printed
communication
materials, videos

Drivers, whether private or professional,
of all vehicle types, will be able to
receive guidance and support in driving
style in order to reduce emissions. This
knowledge can also be used by driving
schools and in professional driver
training courses by fleet operators.

Public authorities
and agencies,
general public

Website, media,
events

Printed
communication
materials, media

MODALES will contribute to reducing air
pollution from all types of on-road
vehicles by encouraging adoption of
low-emission driving behaviour and
proper maintenance choice.
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Target audience Channels Tools Key messages

categories
MODALES will contribute to a better
quality of life in cities through
descreased air pollution including noise.
It will also examine legal issues in
different countries regarding tampering
and retrofits, and provide
recommentaions on best practice that
could be used by national authorities
responsible for vehicle testing.

2.4. Approach

2.4.1. Dissemination activities

The Dissemination, Communication and Awareness plan is updated annually (this is the first annual
update) and the dissemination actions will be included in annual reporting. In particular, the
dissemination actions include the following elements:

e Organisation of project specific events and demonstrations at national and European level,
seeking attendance by all relevant stakeholders’ groups.

e Active participation in key relevant international and European conferences and industry
exhibition fairs.

e Organisation of public awareness campaigns targeting a wide range of driver types (private
and professional, cars, HDVs and NRMM).

e Individual presentations/discussions with major public and private stakeholders, and round
tables, and participation in Concertation Events and Working Groups.

e Scientific and industry wise publications and presentations in relevant journals/press.

The online dissemination material will remain accessible after the end of the project and it will
continue to be updated after the end of the project. MODALES will organise its own demonstration
events but will also participate in other key relevant events, to diffuse its results.

2.4.2. Communication activities

Communication activities include:

e The creation of a coherent and consistent identity for MODALES project, supported by e.g.
logo, leaflets/flyers, brochures, banners, posters, and roll-ups. In addition, preparation and
updates of a brief project presentation in English that can be used for any dissemination
purpose and publishing of news articles for updating the project’s audiences on project
progress and activities.

e The creation and maintenance of a constantly updated modern website relevant to the target
audiences, and the creation of a social media presence in LinkedIn and Twitter, in connection
with all public events where MODALES is organising or participating in.
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2.5. Management

Communication groups within the consortium, led by the Project Coordinator and the Dissemination
and Communication Manager as well as the WP7 task leaders, will be created, gathering experienced
professionals in dissemination activities for projects, but also PR departments from the cities and
marketing executives from large companies. According to the activity and its scope, several of these
professionals will be involved during the project life and asked to contribute. This will be detailed in
an internal work plan.

Regular conference calls for Work Packages and Activity Leaders have been established throughout
the project in order to coordinate the workflow. These are generally on a bi-weekly status, with the
online SharePoint platform (operated by ERTICO as an internal project management tool) serving as
the main repository for managing project content and discussion.

2.5.1. Roles and responsibilities

ERTICO leads overall communication and dissemination activities as Communication and
Dissemination Manager. ERTICO also acts as Work Package leader and oversees activities while
Activity partners FIA assists in the management of the relevant Work Package’s activities.

More specifically, FIA will lead T7.3 (awareness campaigns), which begins in the second half of the
project, and will involve some of their member organisations in Europe (in particular in Romania
which will be a trial site).

ERTICO leads T7.1, T7.2 and T7.4, as well as participating in T7.3 with respect to joint development of
media and other tools for both awareness and general dissemination.

Almost all consortium members have budget allocated (person-months) for dissemination and
communication and are therefore required to contribute with the drafting of articles for the website,
provision of useful and relevant website content such as infographics, studies and reports, co-
organisation of workshops and press events, translations, acting as a media contact and monitoring
the news in their respective countries. Specifically:

e ACASA and IRU contribute all tasks in this WP, on the technical and awareness sides, with IRU
additionally involving their partner organisations in the awareness campaigns.

e LEEDS, OKAN, CEREMA, VTT and BREMBO contribute to T7.3 Awareness campaigns and T7.4
Technical dissemination.

e CERTH contributes to T7.1, T7.3 and T7.4, which will directly benefit from the work carried out
in WP4, WP5 and WP6.

e LIST will support awareness campaigns starting in 2021 (T7.3), in particular by organising
activities in Luxembourg. LIST will also support T7.2 and T7.4, which are directly connected
with the work carried out in WP5. Finally, as WP5 leader, LIST is also responsible for the
implementation of the DALED mobile application. The latter will, as far as possible, be used as
a communication tool - for instance by linking to the project website. This will be further
explained in the next update of this Plan (D7.3) once the application has been fully specified.

e MICHELIN has a small role in T7.4 Technical dissemination only.

e The Chinese partners will conduct awareness campaigns in Nanjing (within T7.3) starting in
2021.
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All partners will contribute with news articles for the website, event information for the event
calendar and other dissemination and communication tools when required. All partners must report
their project-related dissemination and communication activities on the Excel sheet created for
monitoring and reporting, including information on the event they attended and those they are
planning to attend.

They will also forward project related press clippings and web or video material that is published in
their countries/companies. Furthermore, partners are reminded to promote the project to their
peers such as neighbouring city authorities, users and providers or ITS related companies.

Table 3: WP7 Participation per partner

Partner number and short name (EU-funded WP7 effort (person-months)
partners only)

1-ERTICO 12.00
2 - ACASA 5.50
3-FIA 5.00
4-IRU 5.00
5 — LEEDS 3.50
6 — OKAN 2.00
7 — CERTH 2.50
8 — CEREMA 2.00
9 — LIST 4.00
10-VTT 2.00
11 - BREMBO 2.00
13 — MICHELIN 0.50

Total person-month effort: 46.00

2.6.Internal communication

In order to ensure effective cooperation among the project partners it is necessary to have efficient
internal communication with easy access to all necessary project information. Therefore SharePoint
Intranet (hosted on the website, facilitates file sharing among partners) has been selected as the
project’s online collaboration tool to support the project’s coordination, virtual meetings and to
serve as a document archive for shared documents.

Communication between consortium partners will be predominantly led by the bi-weekly
management video-conference calls, while reviews and the addressing of key issues will be reserved
for the General Assembly or to coincide with significant events such as Congresses. Ad hoc face to
face and video- conference meetings can be scheduled at the request of consortium members and in
coordination with the coordinator.

2.7.Timing of dissemination activities

MODALES WP7 includes the following milestones and deliverables.

Table 4: MODALES WP7 Milestones

Milestone number  Milestone title Partner Due date Date delivered
MS21 Website ready ERTICO Month 3 Month 3
MS22 Project brochure ready | ERTICO Month 4 Month 5
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Milestone number  Milestone title Partner Due date Date delivered

MS23 Stakeholder Forum ERTICO Month 5 Month 3
created

MS24 First Awareness ERTICO Month 18 Pending
campaign

MS25 Mid-term technical ERTICO Month 19 Pending
event

MS26 Final project brochure | ERTICO Month 35 Pending
ready

MS27 MODALES Final Event ERTICO Month 36 Pending

Table 5: MODALES WP7 Deliverables list

Deliverable Deliverable title Lead Date delivered

number partner

D7.1 Dissemination, ERTICO Month 3 Month 3
Communication and
Awareness Plan

D7.2 Dissemination, ERTICO Month 12 Month 13 (this
Communication and report)
Awareness Plan (end of Y1)

D7.3 Dissemination, ERTICO Month 24 Pending

Communication and
Awareness Plan (end of Y2)
D7.4 Dissemination, ERTICO Month 36 Pending
Communication and
Awareness Plan (end of Y3)

2.8. Dissemination and communication procedures

Unless it goes against their legitimate interests, each consortium member must — as soon as
possible — ‘disseminate’ the project results by disclosing them to the public by appropriate means
(other than those resulting from protecting or exploiting the results), including in scientific
publications (in any medium). Appropriate means included the project’s tools and channels (website,
social media and events) and external channels (journals, scientific publications, external events and
congresses).

Consortium members intending to disseminate project results must give advanced notice to the rest
of the consortium in line with the MODALES Consortium Agreement, especially to the Dissemination
Manager, the Technical Manager and the Coordinator, unless agreed otherwise with the
Coordinator, in specific cases when a rapid approval is needed.

Any other consortium member may object if they can show that its legitimate interests in relation to
the results or background would be significantly harmed. In such cases, the dissemination may not
take place unless appropriate steps are taken to safeguard these legitimate interests.

If a consortium member intends to not protect the project’s results, it may, under certain conditions,
need to formally notify the Agency before dissemination takes place.
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When using printed materials, participating or organising events, drafting or publishing project
relevant material notification must be given to the Dissemination Manager along with the relevant
content and information regarding the activity for approval by the Dissemination Manager.

Before publishing dissemination content such as printed materials, website content, press releases
and articles or participating at events, the relevant content must be submitted for approval by the
consortium’s management team.

The project has also agreed to participate in the pilot of the Open Research Data in Horizon 2020,
and as such will adhere to the Horizon 2020 guidelines associated with ‘open’ access to ensure that
the project results provide the greatest impact possible.

An index of the scientific publications, together with the project dissemination material and Public
Deliverables will be maintained and be accessible by the project website.

When referencing Open access data, the project will include the following statement demonstrating
EU support (with relevant in-formation included in the repository metadata):

- “This project has received funding from the European Union’s Horizon 2020 research and innovation
program under grant agreement No.815189 ”.

The project will also target Open Access journals, when applicable, Gold OA publications and Green
OA publications, when Gold OA is not possible. A list of recommended Open Access Journals will be
made available by Month 24. The target is to maximise the impact of the project’s results by
publishing in open access journals.

2.8.1. Correct use of EC disclaimer

As stated in the Grant Agreement, unless the Agency requests or agrees otherwise or unless it is
impossible, any dissemination of results (in any form, including electronic) must:

(a) display the EU emblem and
(b) include the following text:

“This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement No 815189”.

When displayed together with another logo, the EU emblem must have appropriate prominence.

For the purposes of their obligations under this Article, the beneficiaries may use the EU emblem
without first obtaining approval from the Agency. This does not however give them the right to
exclusive use. Moreover, they may not appropriate the EU emblem or any similar trademark or logo,
either by registration or by any other means.

Any dissemination of results must indicate that it reflects only the author's view and that the Agency
is not responsible for any use that may be made of the information it contains.

2.8.2. Technical dissemination

All activities under the task 7.4 “Technical Dissemination”, such us scientific publications, published
materials, demonstration results, mid-term conference and final event proceedings, Stakeholder
Forum and cooperation with other project and initiatives must grant open access to their results.
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In particular, each beneficiary must ensure open access (free of charge online access for any user) to
all peer-reviewed scientific publications relating to its results. They must:

1. As soon as possible, and at the latest upon publication, deposit a machine-readable electronic
copy of the published version or final peer-reviewed manuscript accepted for publication in a
repository for scientific publications;

Moreover, the beneficiary must aim to deposit at the same time the research data needed to
validate the results presented in the deposited scientific publications.

2. Ensure open access to the deposited publication — via the repository — at the latest:
(a) On publication, if an electronic version is available for free via the publisher, or

(b) Within six months of publication (twelve months for publications in the social sciences
and humanities) in any other case.

3. Ensure open access — via the repository — to the bibliographic metadata that identify the
deposited publication.

The bibliographic metadata must be in a standard format and must include all of the following:

e The terms “European Union (EU)” and “Horizon 2020”;

e The name of the action, acronym and grant number;

e The publication date, and length of embargo period if applicable, and
e A persistent identifier.

If Open Access cannot be granted for specific results, the Beneficiary must report in writing the
reason why to the Coordinator (e.g. confidentiality, IPR related issues, competition, etc.).

2.8.3. Open access to scientific publications

In practice, the transition to Open Access as standard of publication comprises two steps: storing of
publications in repositories/online archives and providing free access to these data. OA can be
provided via two strategies:

e 'Gold' open access (Open Access publishing): first publication of articles, monographs,
anthologies, etc. in an OA journal or by an OA publisher. Usually, publication fees incur for gold
open access publications.

e 'Green' open access (self-archiving): simultaneous or subsequent archiving of the published
article or the final peer-reviewed manuscript in an (institutional or subject-specific) online
repository. Usually, there are no direct costs for the author.

OA publishing involves two stages: first, the publication will be stored in a repository. Second, open
access to the publication will be granted. In case of 'Green' open access, access can be granted after
an embargo period.

To identify appropriate repositories, the European Commission recommends the EU-funded Open
Access Infrastructure for Research in Europe (OpenAlRE) as well as the Registry of Open Access
Repositories (ROAR) and the Directory of Open Access Repositories (OpenDOAR).
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The project will also target Open Access journals, when applicable, Gold OA publications and Green
OA publications, when Gold OA is not possible. The target is to maximise the impact of the project’s
results by publishing in open access journals

MODALES will begin implementing the Open Access Strategy by applying the depositories OPenAIRE
and Zenodo, as recommended by the EC.

MODALES results will be published in peer-reviewed scientific journals and specialist magazines.
Open access of MODALES publications will be secured to all interested users through the project
website. The international peer-reviewed journals that have been shortlisted are, but will not limit
to:

e |EEE Transactions on Intelligent Transportation Systems;
e |EEE Intelligent Transportation Systems Magazine.

Academic partners have been asked to provide information about their planned papers in a
dedicated excel sheet in the project’s Dissemination Register (on the project’s internal SharePoint
project management portal) to keep track of submitted and published articles and papers. Partners
should provide information about the access to the papers (green/gold access) and the link to the
online publication, if applicable.

Table 6: MODALES Dissemination Register

ruiesee
ndate of Submission Publicatio
submissi  date ndate

Access
(Green/
E Goldm

Type of
Partner  scientific
B publicatior

Title of the journal or

Authors 5
equivalent

Link

Title of the paper

Fuel economy and exhaust emissions Jianbing Gao; Haibo Chen; https://onlinelibrary.

LEEDS

Journal

of a diesel vehicle under real traffic
conditions

10.1002/ese3.632

2050-0505

Kaushali Dave; Junyan Chen;
Dongyao Jia

Energy Science & Engineering

Accepted

18/11/2019

22-Feb-20|Gold

wiley.com/doi/epdf,

10.1002/ese3.632

LEEDS

Journal

Analysis of driving behaviours of truck
drivers using motorway tests

10.1177/095440702092
5568

0954-4070

Jianbing Gao, Haibo Chen,
Kaushali Dave, Junyan Chen,
Ying Li, Tiezhu Li, Biao Liang

Proceedings of the Institution
of Mechanical Engineers, Part
D: Journal of Automobile

Accepted

19/02/2020

07-Jun-20|Green

https://journals.sage
pub.com/doi/pdf/10.

1177/09544070209255)
Engineering 68

An index of the scientific publications, together with the project dissemination material (poster,
brochure) and Public Deliverables is also maintained and publicly accessible on the project web site
(under the “Library-Publications” section).
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3. Fulfilment of the Dissemination Strategy

The following objectives (from D7.1 and also summarised in the previous chapter) have successfully
been achieved during Year 1 of the project:

e Articulation of the project identity (branding);

e |dentification of target audiences;

e Specification of channels for connecting with audiences (events and media platforms);
e Cross-integration of dissemination output (print, electronic and face-to-face).

3.1. Management of dissemination and communication

During year 1 of the project, MODALES was able to fulfil the following objectives outlined in D7.1:

e Establishing a communication group within the consortium via the official LinkedIn group,
SharePoint and periodic consortium calls.

e Collecting news from the project’s consortium for MODALES’ website, as shown in the “Press
clippings”" section and the research article on vehicle tampering’ in the news section, led by
MODALES partner Spark.

e Collecting input from the consortium for an event calendar and other dissemination and
communication tools. This has been done via the project’s Dissemination Register which is
regularly updated on the project’s internal SharePoint platform. Due to the COVID-19 crisis
and related restrictions, the event calendar and conference attendance has been lower than
expected.

All partners report their project-related dissemination and communication activities on the
Dissemination Register, an Excel sheet created for monitoring and reporting, including information
on the event they attended and those they are planning to attend.

3.2. Technical dissemination and events

MODALES has worked towards the following goals:

e Engage with scientific, technical, business, institutional and governmental audiences from
the EU and globally, and encouraging feedback. Build relationships through networking with
existing related projects, initiatives and services, to share knowledge and spread good
practice through coordination/clustering activities. To continue its work in advancing the
understanding of the correlation between user behaviour and vehicle emissions, MODALES
launched a survey’ as part of Task 2.5 (Legal issues on tampering) to collect data from
stakeholders in relation to vehicle tampering. This survey, designed by partner SPARK, was
addressed to all smart mobility stakeholders, in particular manufacturers, type approval
authorities, technical services, inspections and national initiatives. The results of this survey
are presented in Deliverable D2.3 and a summary will be published on the MODALES website
during September 2020. In addition, MODALES participated and engaged with stakeholders

! https://modales-project.eu/press-clippings/
? https://modales-project.eu/have-your-say-on-vehicle-tampering-with-modales/
3 https://modales-project.eu/have-your-say-on-vehicle-tampering-with-modales
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from the European Tyre & Road Wear Platform (TRWP), ERTRAC, and the projects uCARe”,
CARES’, Down to Ten® and SUREAL-23’.

e Create interesting information that can be disseminated through social media networks and
results in positive media coverage for the project at national, European, Chinese and global
level. During Year 1 of the project, MODALES had positive media coverage on social media
networks and at European media level (for social media networks, see Section 3.4: Social
media. For media coverage, please consult Chapter 4: Media, press relations and articles). An
outreach to the Chinese and international audience has not yet taken place, as there are still
ongoing internal discussions regarding the funding for the Chinese partners, which was not
forthcoming as expected. Nevertheless, Southeast University in Nanjing has contributed to two
dissemination actions: co-author of one journal paper and one submission for a conference
paper. The Chinese partners are keen to participate further once this issue has been resolved
and their involvement will be promoted once they are active in the project.

e Submit publications of project results in conference proceedings and peer-reviewed
scientific journals. In the first year, seven scientific publications have been submitted, five of
them conference papers and two scientific papers (see below).

In the first year of the project, MODALES has:

e Presented at the European TRWP (Tyre and Road Wear Particles) Platform in Brussels in
February 2020.

e Instigated bilateral contact (by email and/or online meetings) with the uCARe and CARES
projects from the same call, as well as informing the Energy and Environment Working Group
of ERTRAC.

e Successfully submitted the following two scientific publications, led by the University of Leeds
with one including an author from Southeast University in Nanjing, which have both been
accepted:

“Fuel economy and exhaust emissions of a diesel vehicle under real traffic conditions”,
by Jianbing Gao; Haibo Chen; Kaushali Dave; Junyan Chen; Dongyao Jia, Energy Science &
Engineering (Gold access).

- “Driving behaviours analysis of truck drivers using motorway tests”, by Jianbing Gao,
Haibo Chen, Kaushali Dave, Junyan Chen, Ying Li, Tiezhu Li, Biao Liang, Proceedings of the
Institution of Mechanical Engineers, Part D: Journal of Automobile Engineering (Green
access).

MODALES had also planned to participate in TRA 2020 in Helsinki in April 2020, the ITS European
Congress in Lisbon in May 2020 and the IEEE Congress in Rhodes in September 2020 and other
events. However, due to COVID-19, the physical presence at such events was compromised, with
many events being cancelled or postponed until further notice.

* https://www.project-ucare.eu
> https://cares-project.eu

® http://www.downtoten.com

7 http://sureal-23.cperi.certh.gr
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Conference papers submitted are as follows:

e Submitted by University of Leeds:
“An approach for scaling up vehicle fuel and exhaust emission reduction across European
motorways”, by lJianbing Gao; Haibo Chen; Kaushali Dave; Junyan Chen; Jo-Ann
Pattinson; ITS European Congress 2020, Lisbon, Portugal. Paper accepted but this
conference has been postponed to 2023, so either it will be re-submitted for a difference
conference or updated and presented after the end of the MODALES project.

- “A method of real-road simulations of heavy duty vehicle performance”, by Jianbing Gao,
Haibo Chen, Junyan Chen, Kaushali Dave, SAE World Congress Experience (WCX), Detroit,
USA. Paper accepted but this conference was cancelled due to COVID-19.

- “An exact algorithm for efficient online optimization of HGV path, speed profile and
stops for minimising fuel consumption and emissions under time-varying conditions”, by
Richard Connors, David Watling, Haibo Chen, 9" hEART Conference (European
Association for Research in Transportation) 7-9 April 2021, Lyon, France. Paper currently
under review.

- “Estimating Emissions from Non-road Construction Machineries and Its Uncertainty
Analysis: A Case Study in Nanjing, China”, by Tiezhu Li, Chunsheng Meng, Ran Tu, Yisong
Xie, Fangjian Xie, Feng Yang, Haibo Chen, Ying Li, Jianbing Gao; TAP (Transport and Air
Pollution) Conference, 30-31 March 2021, Graz, Austria. Paper currently under review.

e Submitted by CERTH:
“Low-emission driving requirements”, by D. Margaritis, A. Dimitriadis and E. Bekiaris; 1st
International Interdisciplinary Internet Conference of the Traffic Society (H Kowwvia tng
Kukhodopiag), Greece. Streamed presentation (in Greek) on YouTube at
https://www.youtube.com/watch?v=jgr9ONZOIy0 (starting from 1:55:00).

The MODALES consortium is currently working on alternative solutions to participate, where
possible, in the events that were initially scheduled and to further promote the project, including
proposals for webinars to disseminate or discuss key findings, either as stand-alone webinars or as a
presentation within a webinar that goes beyond MODALES. For example, several webinars on
different ITS-related topics were organised between March and July 2020 under the ERTICO Academy
banner (https://www.youtube.com/playlist?list=PL4LSYXNwsQOnIAMtg6Re7eJ3MtrVzIpBg) and it is
envisaged that a future one can focus on low-emission driving and feature MODALES. Such a webinar
has not been done so far in order to wait until there are some first substantial results from the
project to present, however one is being planned for the autumn of 2020.

3.3. Website

The MODALES website was launched in November 2019. The website was published on behalf of the
MODALES consortium in order to disseminate the project activities and to serve as an interaction
platform for project relevant data and information. The website presents the work of the MODALES
project partners and stakeholders, as well as latest news and events.

The project website can be found here: http://modales-project.eu

3.3.1. Website structure and content

The MODALES website has the following structure and has been regularly updated since its launch:

e Home page (project figures, introduction, news and events, contact form and footer with
partner logos)
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e About:
- Project figures (duration, H2020 call, funding, etc.)
- Explanation of MODALES’ vision
- Consortium (logos and list of partners).

e News & Events.
e Pilot sites (with subsections for each of 10 test sites — photo, description in English and
national language, partners involved, at https://modales-project.eu/pilot-sites).
e Library (containing sub-pages with media, deliverables, press clippings and publications):
- Deliverables (pdfs of public deliverables and short non-confidential executive summaries

of confidential deliverables, available at https://modales-project.eu/deliverables)

- Press clippings (MODALES in the media — links with short description)
- Publications (technical and scientific papers).

e Contact.

3.3.2. Website usage

From 8 December 2019, the day on which the website was launched, until 31 August 2020, monthly
visits to the MODALES website ranged from 120 to 170, with an average of 150 per month, which
matches the KPI for the first year.

The most visited pages were the homepage, the deliverables page, the news and events page, the
“about” page and the contact page.

Updated statistics will be reported in the Periodic Report for Period 1 (Months 1 to 18 of the project).
3.4. Social media

3.4.1. Twitter

Twitter has been used as a channel to promote “live” news, especially related to project events and
results. In addition, this channel has been used as reflector of the website’s news and
news/information by project partners, as shown in figures 2, 3 and 4 below. The consortium has
promoted MODALES on Linkedln and Twitter by using the hashtags #MODALES,
#MODALES4cleanmobility and #MODALESproject.
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ITS - Europe

e
EREFC  @ERTICO

What measures in the city of #Barcelona taking to

improve the efficiency of driving and traffic flows? =
Working on

@EU_H2020 project #MODALESproject is a first one!
Find out more with @ClubRACC
#MODALES4cleanmobility #airpollution
#driverbehaviour

ow.ly/qEL750zZESd

11:01 AM - Jun 8, 2020 - Hootsuite Inc.
|l View Tweet activity

1 Retweet 5 Likes

Figure 2: Example of Tweet with #MODALESproject and mention of a consortium partner

@ FIA Region | ~
@FIARegionl

All smart mobility stakeholders are invited to complete
the #MODALESproject survey on vehicle tampering
modales-project.eu/have-your-say-... #cleanmobility

modales

Adapting driver behaviour
for lower emissions

12:20 PM - May 13, 2020 - Hootsuite Inc.

1 Retweet 2 Likes

Figure 3: Example of Tweet with #MODALESproject by a project partner
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Tweet

Raluca Marian e
@ralucamarian

@the_IRU is attending the 1st #MODALESProject
meeting in Toulouse hosted by @CeremaCom. As part
of #Modales, @the_IRU will prepare eco-driving
training modules, which will be delivered to pilot-sites.
#Innovation is key to making #road transport
environmentally friendly.

3:44 PM . Jan 29, 2020 - Twitter Web App
Figure 4: Example of Tweet with #MODALESproject by a project partner’s own account

The MODALES hashtag has performed well during the first year of the project, reaching up to 6530
impressions, 82 engagements and 9 retweets, as shown in Figure 5.
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| ITS - Europe @ERTICO

The new #MODALESproject consortium consists of 15 pariners
working together to reduce #airpollution from all types of
motorized vehicles by encouraging the adoption of Io\.'.-'-emission?f
driving g behaviour and maintenance choice &
#MODALES4cleanmobility @EU_H2020 @transporteu
pic.twitter com/A3StcYgGQv

Impressions 6,530
times people saw this Tweet on Twitter

Total engagements 82
times people interacted with this Tweet

Media engagements 35
number of clicks on your media counted across videos, vines, gifs, and images

Likes 12
times people liked this Tweet

Link clicks 12

clicks on a URL or Card in this Tweet
Retweets 9
Figure 5: Best performing Tweet in year 1

The KPI set in 2019 of 100 post related to MODALES has almost been achieved, with a total number
of 81 tweets, composed of:

e 59 tweets and retweets including both #MODALESproject and #MODALES4cleanmobility
(Figure 7);

e 4 tweets and retweets including only #MODALES4cleanmobility (Figure 8);

e 18 tweets and retweets including only #MODALESproject (Figure 9).

The remaining 19 tweets (and more) would have been sent during the events where MODALES was
supposed to be presented, but which were cancelled due to COVID-19.
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(0> Content Searches

&« New search (Unsaved) [ sep 1, 2019-Aug 4, 2020 ~ ®, Social ~ @ Al
All of these Al least one None of these
#MODALESproject &9 N
| Enter a keyword Enter a keyword
#MODALES4cleanmobility € .
Show suggested keywords Advanced search CANCEL
(X1 ]
[] 59 Results aQ = i

Sorted by Date - Descending

O Pouria Sayyad Khodzshenas @p_khodashenas
) ES| Jung-1254FN

: What measures in the city of #8arcelona taking to improve the
efficiency of driving and traffic flows? & Working on @EU_H2020
project #modalesproject is a first one! Find out more with
@CIubRACC #modales4cleanmobility #airpollution
#driverbehaviour t.co/On5evSgDby

#MODALESproject, #MODALES4cleanmobility

Figure 6: Tweets and retweets including both #MODALESproject and #MODALES4cleanmobility

<0> Content Searches Q Find He
& New search (Unsaved) ﬂ Sep 1, 2019 - Aug 4, 2020 + ®; Social ~ @ All Social Sources ~ Aa
All of these Al least one None of these
#MODAL ES4cleanmobility €3 i Enter a keyword #MODALESproject €3
Show suggested keywords Advanced search CANCEL |
[] 4 Results o = i
Sorted by Date - Descending
|:| ELVITEN @elviten_eu
o IT| Jun 30+ 9:02 AM
RT @ERTICO: 3 days to go to contribute to the research on vehicle
tampering, led by @Spark_legalnet with the European project
#modales4cleanmobility t.co/X5syMfp6Zo
#MODALES4cleanmobility
460 Reach Neutral O
Figure 7: Tweets and retweets including only #MODALES4cleanmobility
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(0> Content Searches Q, Find
&« New search (Unsaved) (%) sep 1, 2019 - Aug 4, 2020 ~ ®, Social ~ @) All Social Sources -
All of these Al least one Mone of these
#MODALESproject € Enter a keyword #MODALES4cleanmobility €

Show suggested keywords Advanced search CANCEL UPDATE SEARCH

[T] 18 Results Q

Sorted Date = Descending

g o DIAS project @DIAS_project
D FRI Jul1-T54FM
RT @ERTICO: #MODALES project needs you!Contribute to the
legislation on tampering Deg across EU Member States. Deadline 3
July #modalesproject #TalkingITS @BremboBrakes
@Bridgestone @CeremaCom @HitCerth @fia @the_IRU
@LIST_Luxembourg @Michelin @ProventiaOy @CIubRACC t.co

#MODALESproject

Figure 8: Tweets and retweets including only #MODALESproject

3.4.2. LinkedIn

The MODALES LinkedIn group has been established early in the project by the Project Coordinator.
The purpose of the group is to share project information and news and to establish a community
relevant to the project.

The MODALES group went from 22 members in November 2019 to 41 members in August 2020,
fulfilling the requirements of having 30 members in the group in the first year of the project. This
figure will grow as partners start promoting the group via their networks.

The group is accessible via this link: https://www.linkedin.com/groups/12287962/
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® &
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';f——l S consumption? ' Manager, Intelligent Transport
K\J\l{\{\l green-driving jrcec.europa.eu « 1 min read 55’5t§h5 for Clean and Urban
! mobility

° 2 AW cara 13na Waale

Figure 9: MODALES LinkedIn group page

3.5. Dissemination materials

A general project brochure was designed during the first year of the project to raise awareness from
MODALES’ early stages. This brochure is available on the MODALES website at https://modales-
project.eu/media/ and has been promoted on MODALES’ website.?

Regarding the design and production of the project roll-up and posters, this has been put on hold
due to the postponement of the majority of events caused by COVID-19.

3.6. Press relations

A press release was sent in occasion of the kick-off of MODALES. The tools used to disseminate such
press release was the media monitoring and social listening platform Meltwater’ and ERTICO’s
established list of journalists. News, events and results have been promoted via MODALES’ website,
LinkedIn group and ERTICO Twitter, but also via consortium members’ corporate and private
accounts, to ensure maximum impact.

8 https://modales-project.eu/check-out-the-brand-new-modales-brochure
° https://www.meltwater.com/en
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Throughout the first year of the project, MODALES has been mentioned and featured in different
online journals, as reported on the “Press Clippings” page™. Figures 10 and 11 show the effective use
of MODALES' press release, in English and translated into French respectively.

4 NEWS v FEATURES v ONLINE MAGAZINES v SUBSCRIBE PODCAST VIDEOS

ERTICO-ITS Europe is leading a major EU-funded project that aims to change driver behavior to help
reduce vehicular emissions and lead to improved air quality in cities across the continent, and
ultimately worldwide.

The impact of road tra olicy concern and MODALES (MOdify Drivers’ behavior to

Adapt for Lower EmissionS) is bute to 3 reduction in poliution from all
an oriented driving behavior and

to advance the fundamental understanding of the co-variability

from powertrain, brakes and tires, and m

Iso include input from three academic

Figure 10: MODALES mentioned in Traffic Technology Today

1% https://modales-project.eu/press-clippings/
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<> LE CEREMA ACTIVITES ET SERVICES EN REGIONS RECHERCHE, INNOVATION & INTERNATIONAL CENTRE DE RESSOURCES LEMAG

Entretenir son véhicule et modifier son comportement de conduite
pour réduire les émissions polluantes : le projet de recherche MODALES

VOIR AUSSI

:

Impact gé la crisé Covidh19
«dans e domaine routier: les
webinaires de I'Association | |

-, Mondiale deifa route

2

‘ A

Handicap auditif : une fiche

pour comprengre comment
améllorer I'secessibilité

Figure 11: MODALES mentioned on the website of project partner Cerema (in French)

3.7.News articles

MODALES partners, led by the Communication Manager and the Technical Dissemination Manager,
have written news articles for inclusion on the website and other non-scientific publications. Some
more in-depth, non-scientific dissemination articles will be prepared for possible inclusion in external
media and magazines for a broader reach to specific target groups, including civil society.

Each partner who has written an article, especially if planned for external media, has informed the
Communication Manager of articles that will be, or are published, in the media. Articles are recorded
in the project’s internal dissemination register on SharePoint (see Table 7).

MODALES has almost met the KPIs set in 2019 of 10 news published in English, with a total of 8 news
published on the project’s website (https://modales-project.eu/news-events). There are five “press
clippings” (articles from other websites) at https://modales-project.eu/press-clippings of which two
are in languages other than English (one Turkish, one French), compared with a target of five. The
lower number of publications is due to the lack of events and meetings that would have generated
content for the website and the press. To boost the number of news items on MODALES’ website, a
set of interviews with project partners is being planned for the upcoming months and is outlined in
the project’s editorial calendar (see next chapter).
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Table 7: MODALES dissemination register (for articles, excluding papers and conference presentations)

Partner Activity Description
17/04/2019 usT Article LISTtakAeAs the initiative to create the https://www.ifgne.Iu/actualites/list-takes-initiative-
smart cities of the future create-smart-cities-future
https://twitter. FIARegionl/status/116962648661941
05/09/2019 FIA Activity Launch of MODALES project SGZT {/vwitter.com/FlARegionl/status/
18/07/2019 FIA Article MOD'AL'ES: reducing ai'r pollution by https:{/www.fiare'gif)nl.com/modal'es—reducing—air—
modifying user behaviour pollution-by-modifying-user-behaviour/
Entretenir son véhicule et modifier son
10/09/2019 CEREMA Article cc,)m;?ortemtant. d? conduite pour httgs://www.f:eIrema.fr/fr/actualites/entrete.nir-son—
réduire les émissions polluantes: le vehicule-modifier-son-comportement-conduite
projet de recherche MODALES
ERTICO-ITS Europe is leading a major
EU-funded project that aims to ch
driv::beeha?/:zjreto he? ?;n;jc:c ange https://www.traffictechnologytoday.com/news/emissio
13/09/2019 ERTICO Article . . P ns-low-emission-zones/ertico-to-lead-new-european-
vehicular emissions and lead to - N
X . o clean-mobility-project.html
improved air quality in cities across the
continent, and ultimately worldwide.
https://twitter. FIARegionl/status/117141162103563
09/10/2019 FIA Activity MODALES kick off meeting 06035 WIter.com/ T Anealon /stats,
L IMODALES 1st Project Meeting tweet by |https://twitter.com/ralucamarian/status/1222531015161
29/01/2020 IRU Activit
/01/ 4 the IRU General Delegate 3849727s=20
MODALES ref t the IRU thi
28/02/2020 IRU Activity reterence atthe monthly Internal communication
newsletter -
https://twitter. FIARegionl/status/126051514318157
13/05/2020 FIA Activity MODALES survey on vehicle tampering 82425 {/vwitter.com/FlARegionl/status/
FIAi lved Club Members t
15/05/2020 Activity |n‘vo vedLiubviembers to . Internal communication
contribute to the survey on tampering. [—
FIA retweeted -
29/06/2020 FIA Activity MODALES survey on vehicle tampering |https://twitter.com/ERTICO/status/127752220335821619
5
IRU experts involved network to
29/06/2020 IRU Activity xperts Involv W  |uinkedin
contribute to the survey on tampering.
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4. Dissemination and Communication Plan for Year 2 of
MODALES

In the second year of the project, the Dissemination Strategy outlined in Chapter 2 will continue to
be followed. This chapter highlights currently planned activities.

4.1. Editorial calendar

An editorial calendar was proposed during the 2™ General Assembly in January 2020. The editorial
calendar includes dates, topics and contributors of the project in order to ensure there is a regular
flow of content on the website. Content will include interview with partners, release of project
results and achievements, and reports on any events that are able to take place. A preliminary
editorial calendar is included in the following table.

Table 8: Editorial calendar for autumn 2020

Expected publication date Topic Contributor
05/10/2020 (actual date) Legal aspects of tampering Spark Legal Network
22/10/2020 Main WP2 outputs University of Leeds
05/11/2020 MODALES: the story so far ERTICO
20/11/2020 Development of a driving LIST

assistance app
11/12/2020 Approach to the pilot user trials = ACASA

4.2.Conferences and events

Meetings and workshops can be used to present the project to its target audiences, namely the
industry, the research community, the authorities/municipalities, the drivers/riders and the public
sector, and to collect their feedback. A preliminary list with examples of targeted events where the
project could be promoted has been developed, however, this list has significantly been changed due
to COVID-19 and related postponements of events.

The key events identified as of August 2020 so far include:

Table 9: Events calendar

Event Location Date Action
IRU World Congress Berlin, Germany 19-21 October 2020 | To be defined in the
next period.
ITS World Congress 2021 Hamburg, Germany 11-15 October 2021 | To be defined in the
next period.

MODALES members are waiting to receive news about the substitution of some physical events into
virtual ones (e.g. ITS European Congress 2020 and IRU World Congress 2020)."" Nevertheless,

1 https://www.iruworldcongress.com
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MODALES partners are working to identify possible virtual events where the project can be
presented, such as the ITS Virtual European Congress'™ in November 2020.

Additional events will be identified in the course of the project and added to this list. Contacts with
stakeholders will be maintained through the Stakeholder Forum, the website, Linkedln, Twitter,
Facebook and occasional partner newsletters.

All relevant stakeholder groups will be invited to attend key project events and demonstrations,
discussing MODALES activities and results from their specific perspectives and gathering their
feedback. Furthermore, the project will link to other successful relevant projects (running and new)
through concertation meetings and joint events where feasible. Project demonstrations are also
foreseen in key European and International Congresses and Events, in order to broadcast project
developments to a wide expert audience, with the support and guidance of the EC and the project
Advisory Board.

Two key MODALES technical dissemination events will be organised (not including the local focus
groups to be organised in the pilot sites) and serve as major dissemination activities.

The first one will be the mid-term conference to report on the project current progress and launch
the awareness campaigns. The second will be the final event organised towards the end of the
project but aiming before the summer break (June 2022).

Both events should be held close to other management/dissemination meetings to optimise
travelling (i.e. GAs or Congresses). At least one event should be at a test site.

2 https://itseuropeancongress.com/2020/06/17/from-a-challenge-to-an-opportunity-the-virtual-its-european-

congress/
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5. Monitoring and reporting

5.1. Reporting sheet

To record all activities past, present and future, a monitoring and reporting tool has been established
and is accessible and editable for all partners in the Sharepoint.

The dissemination activities report should be filled in by the leading partner of every realized
dissemination activity. The purpose of this report is to provide the information needed to the
Dissemination Manager (sj.weeks@mail.ertico.com) and the  Task 7.4 leader
(c.canonico@mail.ertico.com) for publishing the activity to the MODALES website and reporting to
the European Commission.

Table 10: The MODALES monitoring Excel sheet

- Expected Responsible .
Activity P Target group P Links / Remarks
date partner(s) &
Project Website 01-Nov-19  |Civil society Website ERTICO https://modales-project.eu/media/
i h : les-project. heck-out-the- - -

Brochure 01-Nov-19  |Civil society Prlntgd ERTICO ttps://modales-project.eu/check-out-the-brand-new.
material modales-brochure/

LinkedIn Group 01-Nov-19 |Experts Social media ERTICO https://www.linkedin.com/groups/12287962/
Dedicated https: hat-we-do/being-trusted-voice-

IRU - MODALES dedicated webpage 01-Oct-19 Industry cdicate IRU psl '//www 1 ,°r5/“f g We, o/being-trusted-voice
webpage mobility-and-logistics/iru-projects/modales

The MODALES Dissemination activities and report is a second tool created by the Technical
Dissemination Manager in order to collect all the necessary information regarding attended event in
case of a bigger presence such as session, paper presentation etc. The report is available in the
MODALES internal SharePoint portal, under WP7.

5.2.Key performance indicators

The communication and dissemination activities will be closely monitored and evaluated against a
set of predefined Key Performance Indicators (KPIs) as presented in the following table.

B https://erticobe.sharepoint.com/:x:/r/sites/MODALES/ layouts/15/Doc.aspx?sourcedoc=%7BEB849AE6-
60AA-4D32-8914-
646C67F56234%7D&file=MODALES%20Dissemination%20register.xlsx&action=default&mobileredirect=true
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Table 11: Communication & dissemination Key Performance Indicators

Activity and criteria (KPI) Expected performance
Year 1 Year 2
(expected and
actual)

Dissemination plan, Deliverable < 1-month delay for delivery

procedures and Achieved.

strategies (T7.1)

Communication Website - visitors 150/month 200/month 250/month
tools (actual 150 on
(Task 7.2) average)
Website — Number of 10 (actual: 8) 10 15
news published in
English
Website — Number of 5 (actual: 2) 5 15
news published in other
languages, including
press clippings
Twitter — total number | 100 (actual: 81) | 150 200
of post related to
MODALES
Linkedin — members of | 30 (actual: 41) 60 120
proposed MODALES
group
Scientific Number of 22 2 3 2 5
Dissemination publications, presentations presentations presentations
(Task 7.4) concerned audience, in conferences | in in
quality level of (actual: 2) conferences conferences
publication 1 articles in > 1 articles in > 2 articles in
scientific/ITS Magazines magazines
magazines > 2 2 2
(actual: 2) articles/papers | articles/papers
in scientific | in scientific
mag. mag
Engage with No of stakeholders n/a > 45 >70
stakeholders and attending MODALES
events events in Europe
(TaskT7.4) (midterm
in Year 2 and
Final Event in Year 3)
No of press clippings >10 (actual: 3) =10 >20

(Europe and China)
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6. Conclusions

This document provides an update of the project’s Dissemination Strategy, initial activities and
communication tools in year 1.

During the end of 2019 and beginning of 2020 MODALES fulfilled its requirements in terms of
dissemination and communication. However, the project’s progress has clearly been slowed down by
the COVID-19 pandemic, which has drastically reduced the participation of the project partners in
events and therefore the possibility for MODALES to be showcased/presented. This has also
influenced the production of news for the website (which as of August 2020 counts 8 news pieces
instead of the targeted 10), the number of Tweets and retweets (81 instead of 100).

The Dissemination, Communication and Awareness Plan will be updated annually (month 24 and 36)
while the dissemination actions will be included in the project’s periodic reporting (mid-term and
final).

Completed actions include the update of the website (the description of the pilot sites in English and
national language, the publication of the project’s deliverables and the addition of the press clippings
and news) and an update on the meetings and events where MODALES was presented, the number
of paper and publications and the KPIs for social media and the website.

The next version of the document (D7.3 in Month 24: end of August 2021) will include updates of the
above items as well as reporting activities and achievements to date.
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MODALES Project Coordinator
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Avenue Louise 326

1050 Brussels, Belgium

info@modales-project.eu
www.modales-project.eu
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